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Full governing board terms of reference
	FULL GOVERNING BOARD OF ST JOSEPHS CATHOLIC PRIMARY SCHOOL

	Purpose: 

The purpose of the Governing Board of St Joseph’s Catholic Primary School is to ensure:
· That the vision, ethos and strategic direction of the school are clearly defined
· That the headteacher performs their responsibilities for the educational performance of the school
· The sound, proper and effective use of the school’s financial resources

The main responsibilities to be managed by the board are outlined below.

Operational Governance
· To elect/remove the Chair and Vice Chair
· To appoint/dismiss the Clerk to the governing body
· To hold at least 3 Full Governing Body meetings each year
· To appoint and remove co-opted governors and any associate members
· To decide which functions of the Governing Body will be delegate
· To review the delegation arrangements annually
· To ensure that the governing body complies with all legal duties placed upon them

School Development 
· To agree and monitor the curriculum policy
· Regularly review the vision and values of the school 
· To take an active role in School Self Evaluation, monitoring success in all areas and identifying areas requiring improvement
· To update and review regularly the School Development Plan
· To review regularly how the school is regarded by pupils and parents
· To ensure the school has in place all statutory policies and to keep these under regular review. 
· To ensure the school has a Complaints Procedure for Parents and that parents know how to raise concerns and make a complaint

Finance Matters
· To approve the first formal budget plan each year and agree a 3 year budget 
· To engage in strategic planning
· To make decisions in respect of service agreements

Staffing Matters
· To make Headteacher appointments
· To determine the staff complement
· To agree a pay policy and pay discretions
· To hear staff appeals against dismissal and redundancy 
· To carry out the Head teacher performance management review.

Health & Safety 
· To review the Health & Safety policy
· To ensure that Health & Safety regulations are followed and appropriately prioritized


	Membership: 
[bookmark: _GoBack]
11 Governors in total 

· 7 Foundation Governors 
· 2 Parent Governors 
· 1 Staff Governor
· 1 Local Authority Governor 

Plus 1 Head Teacher 

A chair and vice-chair will be elected and a clerk will be appointed.

	Quorum: One half of the current membership - 6 Governors. 

	Meetings: The board will meet at least 3 times a year. Minutes of the meetings will be shared with the board and made available to the public.

	Approved by the governing board: 
	Next review date: September 2026
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